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The company complies with the half year reports required by the Securities Markets Act and publishes 
quarterly reports for the first three and the first nine months of the year, which present key information 
describing the company’s financial development. The financial information presented in this quarterly 
report is unaudited. 

Financial development in July – September and in January – September 2022 

 

GROUP   7-9/2022 7-9/2021  1-9/2022  1-9/2021         

 

Net sales, MEUR  5.5 4.6 17.7 15.2 

Change in net sales %  19.1% 17.0% 16.2% 5.4% 

EBITDA, MEUR  0.6  -0.2 1.8 0.8 

EBITDA %   11.0% -3.3% 10.2% 5.4% 

Operating profit EBIT,MEUR  0.4 -0.3 1.3 0.3 

Operating profit EBIT %  7.4% -7.5% 7.2% 2.0% 

Number of employees FTE, 

period average  148 140 146 133  

Number of employees FTE, 

change in period average %  5.7% 9.4% 9.8% 1.5% 

 

CEO Harri Savolainen: 

“Sales, creating customer value and our employees have been in the center of our operations for the whole 
year. With determination, we have invested in leading and executing those themes for a longer period 
already and thus the business development has been positive also during the review period. The growth 
continued good especially due to strong customer work and sales. At this point of the year, we are pleased 
with the development of our financial results. 

The Group net sales grew in July – September by 19.1% compared to the comparison period. All our 
business areas acted as drivers for the growth. Finnish net sales grew by 17.2% compared to the 
comparison period and net sales in Sweden grew by 19.3% and in Baltics by 28.7%. The growth of net sales 
was boosted by employees’ strong commitment to our joint targets and successful recruitments and also 



expanded transactions business especially in Finland. Additionally, the sales continuing good in all our 
business areas supported our growth during review period. 

Group’s operating profit margin (EBIT %) improved in July – September compared to the comparison period 
reaching 7.4% (-7.5). We are satisfied with the development and especially with the review period 
operating profit margin, since the third quarter of the year often brings its challenges to expert 
organization’s profitability. Most important drivers for the positive development were net sales increase 
and managing day-to-day business in a cost-conscious way. We see that going forward, the profitability of 
the business is primarily created through the growth of net sales.  

The review period was characterized by geopolitical uncertainty and wider security threats which take 
shape in economy as energy crisis and increased inflation. During the review period customers grew more 
careful in decision making and supplier prices widely increased, to which we reacted as well through a 
moderate price increase. We monitor the development of the economic environment carefully and we 
react, if necessary, to the changes in customer needs in terms of services and pricing solutions. 

In addition to uncertainty during the review period, the post-pandemic work culture changes have brought 
us challenges in strengthening our community spirit and leading the business. Despite these challenges the 
financial results, customer satisfaction and employee satisfaction at Fondia are on an outstanding level. 
Employee satisfaction continued to increase (eNPS 50) which further supported high-quality and profitable 
customer work. The results from the customer satisfaction survey presented to customers (NPS 64) verify 
the functionality of our proactive service model – a good place to continue forward.  

During the review period we continued developing MyFondia with an emphasis on testing and piloting 
different features. We focus on securing the implementation of new MyFondia during early 2023. Our 
technology project shifts to a new stage at the beginning of 2023 when the project which is partially 
financed by Business Finland ends and the technological development continues as Fondia’s own 
investment. Our goal is to create one digital service channel and experience. 

Our focus on leading the business remains in legal customer work, proactive sales and delivering value and 
excellent customer experience to our clients. Additionally, we invest in employee wellbeing and 
professional development. There’s a lot of potential in enhancing our operations and we see that efficient 
and productive management of operations amplifies the quality of customer work and good customer and 
employee experience. The views for Fondia in 2022 remain intact as Fondia expects 2022 net sales and 
operating profit to increase from last year.” 
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Fondia in brief 



Fondia solves the legal needs of companies by combining the best services from internal legal departments 
and law firms. Fondia operates in Finland, Sweden, Estonia, and Lithuania, and the Group’s net sales in 
2021 were €21.1 million. Fondia employs approximately 170 people. 
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